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About the Report

This report summarizes the progress of Macay
Holdings Inc. The report aims to describe
Macay’s economic, environmental and social
impacts from January 1, 2021 to December 31,
2021. The first sustainabil ity report of Macay
Holdings Inc. was published in 2019. This year
marks the third (3rd) Sustainabil ity Report that
was prepared in accordance with core criteria
from Global Reporting Initiative (GRI).
                                                
The information and data provided in this
report are based on the activit ies of Macay’s
subsidiaries namely ARC Refreshments Corp.
and Artemisplus Express Inc. There are no
significant changes to the organization and its
supply chain. There's no restatement of
information or changes to the material topics
and topic boundaries from the previous year.

For inquiries, please contact our head office:

Macay Holdings, Inc.
137 Yakal St.  San Antonio Vil lage, Makati City
Telephone no.:  +632-8893-0733
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J O I N T  M E S S A G E  F R O M  T H E
C H A I R M A N  &  T H E  P R E S I D E N T

C H A I R M A N  O F  T H E  B O A R D  
A R C  R E F R E S H M E N T S  C O R P O R A T I O N ,
Z E S T - O  C O M P A N Y

 A L F R E D O  M .  Y A O
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The year 2021 remained to be a
challenging year due to the Covid-19
pandemic which affected every one of
us. It once again disrupted some
businesses not just in the country but
also across the globe in unforeseeable
ways. These challenges have inspired
Macay and its subsidiaries to come up
with new business strategies. This
hurdle also gave us an opportunity to
ponder how we can share value and
help build a better future.

Learning from the experiences we had
since we first encounter the pandemic
in 2020, Macay and its subsidiaries
faced 2021 with resilience and emerged
stronger than ever. By assessing and
improving our Environmental, Social,
and Governance (ESG) aspects, our
companies were able to rise from the
challenges. It not only made our
companies more efficient but also gave
us an opportunity to expand and
accelerate growth.

In 2021, we have opened new business
lines such as Kitchen City Retail Stores.
Currently, we have ten (10) stores that
also serve as our take-out nooks for
our ready-to-eat frozen and hot meals.

To bring Kitchen City products closer to
our customers, the products are made
available online and can be delivered to
customers’ doorsteps within Metro
Manila, Laguna, Cavite, and Rizal. As for
ARC, new SKU for Extra Joss has been
launched and our Basta RC campaign
continues to dominate.

Through the years, we have set goals
and targets and we were able to achieve
them through different measures and
actions in a sustainable manner.
Sustainability has been long applied
throughout our value chain and in every
point of our operations. From our
sourcing policy to the responsible
consumption of energy and water in our
operations, to use of the renewable
form of energy through solar, creating
shared value with our community
through different CSR projects, and to
different initiatives to support the
health and safety of our employees.

This year’s report shows an overview of
Macay’s sustainability journey. Also, this
report presents how the programs and
initiatives of Macay Group support the 

United Nations Sustainable
Development Goals (UNSDGs). The
Board supports the company’s
accountability and transparency to the
stakeholders in disclosing the non-
financial information with a highlight
on the Environmental, Social, and
Governance (ESG) issues which
supports our sustainability efforts.

As we progress to the new normal, we
will remain agile and resilient to the
changing conditions. Though in the
past two years we have witnessed the
fragility of our ecosystem, we are still
hopeful and optimistic that the future
will be brighter and better. We want to
thank everyone for their effort and
dedication to their work and we trust
that the same effort will be given to
the years to come. Let us grow
together, go green together, work
together and give back together,
together for a sustainable business.

Alfredo M. Yao
Chairman

Antonio I. Panajon
President



O U R  S U S T A I N A B I L I T Y  H I G H L I G H T S

SOCIAL

Employee Headcount
6,835

ARC continued to operate without 
laying-off people despite of the

effect of the pandemic

Layoff

ENVIRONMENTAL

Electricity Consumption
24,155.12 MWh

17% lower from previous year

Fuel Consumption Total Energy
395,706.32 GJ

13% lower from 2021

Renewable Energy 
1,603 MWh 

Total GHG Emission
37,133.66 MT CO2e 

9% decrease from 2021

Water Consumption
367,751 cu. m 

15% lower from 2020

Water Use Ratio decrease
5%

Reusable & Recyclable
Packaging used

99.8%

308,747.88 GJ

12% decrease on energy used
 from fuel consumption

Generated from production facility

M A C A Y  H o l d i n g s ,  I n c .
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About our Company
Macay Holdings,  Inc is  an investment holding
company duly registered with the Securit ies
and Exchange Commission and l isted on the
Phi l ippine Stock Exchange.  Macay,  through
its  subsidiar ies ,  is  engaged in the
manufacturing,  processing,  trading,  and
market ing of  food and beverages in the
Phi l ippines.  Pr imari ly  involved in bott l ing
and distr ibut ion of  carbonated beverages
through ARC Refreshments Corp.  –  which
holds exclusive l icense to manufacture and
distr ibute RC Cola in the country.  Macay has
then diversi f ied into the food-service
business through i ts  acquis i t ion of
Artemisplus Express Inc. ,  which operates
under the trade name Kitchen City .

MACAY Holdings Inc.

S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1 1
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ARCHI  a lso  has  an ex is t ing  jo int
venture  wi th  Ka lbe  Internat ional  Pte .
Ltd  of  Indones ia  to  market  the  la t ter ’ s
“Extra  Joss”  products .

The Company has  then expanded to
the foodserv ice  bus iness  through the
acquis i t ion  of  Ar temisplus  Express  Inc .
in  2020.  Operat ing  under  the
tradename K i tchen C i ty ,  i t  i s  one of
the  largest  canteen concess ionaires  in
the  country .  K i tchen C i ty  a lso  prov ides
cater ing  serv ices  and has  then
divers i f ied  into  of fer ing  packed and
frozen meals .  Wi th  the  la test
acquis i t ion ,  Macay ’s  pr ior i ty  i s  to
acce lerate  the  expans ion of  the  food
bus iness  and to  capi ta l i ze  on
synerg ies  of  ARC Refreshments  Corp.
and K i tchen C i ty .

O U R  C O N C E P T I O N

Macay Hold ings  Inc  i s  one of  the
leading  food and beverage producer
and d is tr ibutor  in  the  Phi l ipp ines .
Former ly  known as  Maybank ATR K ing
Eng F inanc ia l  Corporat ion (MAKEFC) ,
Macay  formal ly  incorporated and
capi ta l i zed ARC Refreshments  Corp.
(ARC)  as  a  whol ly -owned subs id iary  in
2013.  ARC holds  the  exc lus ive  l i cense
from RC Cola  USA to  manufacture  and
distr ibute  RC Cola  in  the  Phi l ipp ines .
In  2014 the  company ’s  name was
changed to  Macay  Hold ings ,  Inc .  and
was l i s ted on the  Secur i t ies  and
Exchange Commiss ion.

In  2015,  Macay  further  s t rengthened
i ts  reg ional  presence by  acquir ing
100% ownership  of  ARC Hold ings ,  Inc .
(ARCHI ) ,  which  holds  the  Concentrate
Supply  Agreement  and Trademark
L icens ing  Agreement  wi th  Roya l  Crown
Cola  Internat ional  (RCCI ) .  

M A C A Y  H o l d i n g s ,  I n c .
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B O A R D  A N D  M A N A G E M E N T

Alfredo M. Yao
Chairman

Armando M. Yao
Director

Antonio I. Panajon
Director

Jeffrey S. Yao
Director

Carolyn S. Yao
Director

Mary Grace S. Yao
Director

Roberto S. Atendido
Director

Albert S. Toribio
Director

Jesus G. Gallegos, Jr.
Independent Director

Roberto F. Anonas, Jr.
Independent Director

Gerardo T. Garcia
Director

Rinaldi C. Aves
Director

Valentin T. Chua
Independent Director

M A N A G E M E N T  T E A M

Antonio I. Panajon President

Jeffrey S. Yao Treasurer

Gabriel A. Dee Corporate Secretary

Gerardo T. Garcia Assistant Corporate Secretary

Renato J. Jamlang Controller

Nicole R. Jayme Busines Development Officer

O P E R A T I N G  S U B S I D I A R Y  H E A D S

Manuel Martin M. Perez

Executive Vice-President & COO
ARC Refreshments Corp.

Ricardo S. Abelardo, Jr.

President & COO
Artemisplus Express 

M A C A Y  H o l d i n g s ,  I n c .
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To be a dominant company in consumer products
and services in the Phi l ippines and in other Asian
countries.

To bui ld a portfol io of  consumer focused products
and services with superior value;  provide
opportunit ies for employees ’  growth and enrichment,
contr ibute to the success of  partners in communit ies
within the bounds of  ARC’s  business s i tes,  and
financial  gain for shareholders;  and to str ive for
integrity  in al l  deal ings under the high standards of
corporate governance.

VISION

MISSION

O U R  V A L U E  M O D E L

M A C A Y  H o l d i n g s ,  I n c .
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ARC Started in 2002 when a group of
businessmen, Mr. Tony Panajon, Mr.
Gerry Garcia, and Mr. Butch Aves,
together with Ricky Sandoval and
Alfredo Yao of Zest-O came up with the
daring idea to set up an independent
soft drink company at a time when
cola giants ruled the country. The
entrepreneurs recognized that there
was an underserved market thirsting
for good quality refreshments at an
affordable price point. They assembled
their competencies and resources to
partner with Royal Crown Cola
International, the owner of the RC Cola
brand outside North America and
Mexico. 

The first ARC plant located in Antipolo
was constructed way back in 2002. The
plant yielded the first RC bottle from
its production line on May 9, 2003,
thereby giving birth to the sales and
marketing arm of the company.

In 2005, Asiawide Refreshments
Corporation was formally granted an
exclusive license to manufacture,

O U R  O P E R A T I O N S

distribute, and sell the RC Cola brand
in the Philippines. The century-old
American brand was first introduced in
the Philippines in the late 1960s up to
the ‘90s. Through Asiawide
Refreshments Corporation, RC Cola
was reintroduced in the country.

The soft drink company was
reorganized in 2014 and has changed
its name to ARC Refreshments
Corporation which is composed of all-
Filipino senior professionals that are
seasoned experts in the beverage
industry. 

When ARC jumpstarted its operations
back in 2003, it markets only one SKU
(stock keeping unit) – the 8 oz RC, with
only fourteen (14) route trucks plying
in the streets of Manila. Today, ARC
currently has more than 500 trucks
supporting its dealers and retail
outlets with an extensive brand
portfolio. The company grew steadily,
and even up to now it has become the
beverage of choice among
neighborhood stores throughout the
country.

M A C A Y  H o l d i n g s ,  I n c .
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Cagayan Valley

Isabela

Pangasinan

Pampanga
Quezon City

Laguna

Iloilo
Cebu

Davao

Misamis Oriental

Tarlac
Nueva Ecija

Manila
Cavite

Rizal

Bacolod

Mandaue, Cebu

ARC Operates nine (9) bottling plants

and eight (8) warehouses across the

archipelago

ARC Bottling Plants
Isabela
Pangasinan
Pampanga
Quezon City
Laguna
Iloilo
Cebu
Misamis Oriental
Davao

1.
2.
3.
4.
5.
6.
7.
8.
9.

ARC Warehouses
Cagayan
Nueva Ecija
Tarlac
Rizal
Manila
Cavite
Bacolod
Cebu

1.
2.
3.
4.
5.
6.
7.
8.

1,478
vibrant, enthusiastic and
motivated full-time employees
are supporting ARC’s operations.

Male
1,243

Female

235

M A C A Y  H o l d i n g s ,  I n c .

A R C  V A L U E S

GG
Good Governance
Performance are recognized, high moral
standard, cost effectiveness are adhered,
similar mistakes are avoided, reputation is
vital.

RR
Respect

Professionalism is practiced, transparrency,
and respect to authority and employees
regardless of ranks, businees partners and
customers.

EE
Excellence
Aim to be the best all the time, performance
consistency, The work environment is
developed too.

Accountability
Act as if we owned the company,
conciousness in targets, standards, cost,
time and decision, proactiveness.

AA

Teamwork
Teamwork is essential in achieving the
results, ARC is big family where harmony,
cooperation, and oneness exist.

TT

S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1ABOUT US GROWTH ENVIRONMENT PEOPLE COMMUNITY UN SDG GRI INDEXGOVERNANCE
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O U R  O P E R A T I O N S
ArtemisPlus Express Inc., with the
brand name Kitchen City, is the leading
food solutions provider in the
Philippines. The business started in
1999 as an operator of smaller
canteens of electronics and
manufacturing companies in South
Luzon. It then expanded its operations
by servicing hospitals, hotels, schools,
offices, and Business Process
Outsource Offices (BPOs), and has
eventually ventured to institutional
catering services. As of December 31,
2021, Kitchen City had an active
workforce of 1,303 people serving over
100,000 meals per day.

Kitchen City operates a modern
commissary & warehouse facility
located at FTI Complex in Taguig City.
The said structure was designed and
built according to the principles of
Good Manufacturing Practices (GMP)
to ensure that the food production line
and process are designed to minimize
risks of contamination and to remain
committed to the hygienic quality
standards of manufacturing large-
scale-ready to eat cooked food. 

M A C A Y  H o l d i n g s ,  I n c .
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Kitchen City Locations as of December 2021:

 NCR
Cavite
Laguna
Batangas
Bulacan
Pampanga
Tarlac
Iloilo
Bacolod
Cebu

NCR
Batangas
Pangasinan

NCR
Laguna
Bulacan
Cavite
Cebu

 Corporate & Industrial Concessionaires





  Hospital Dietary Operations

  Commissary & Hubs

Frozen Meal & Retail Stores

Metro Manila (with online
selling and delivery service
extended to Laguna, Cavite
and Rizal)

 

Cafe and Clubhouse Food Service 

Metro Manila 
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PRODUCTS

1

ARC Refreshments  Corporat ion  (ARC) ,  i s
engaged in  the  bus iness  o f  t rad ing  beverage
products  on  a  wholesa le  bas is .  I t  a l so
operates  and mainta ins  the  bus iness  o f
manufactur ing ,  bot t l ing ,  and d is t r ibut ing
beverage  products .  ARC Refreshments
Corporat ion 's  products  inc lude RC Co la ,  RC
Cola  Free ,  F ru i t  Soda Orange ,  Ju icy  Lemon,
Arcy ' s  Rootbeer ,  Seetrus ,  and R i te  n '  L i te .
ARC d is t r ibutes  i t s  products  e i ther  d i rect l y  or
ind i rect l y  to  var ious  reta i l  po ints  nat ionwide .
 
ARC i s  a l so  engaged in  to l l  manufactur ing
act i v i t ies .  Current l y ,  i t  does  to l l  process ing
for  Ext ra  Joss  and a lso  markets  and se l l s
G laz ier–pur i f ied  water .

OUR

Softdrinks & non-alcoholic beverages

11



PRODUCTS

Kr ispy  Chix  (Freshly  Cooked F lavored
Fr ied  Chicken)
KC Baker  (Premium Bakeshop for
Concess ionaires )
KC Frozen P ies  (Frozen Meat  P ies )
KC Frozen Meat  Stat ion (Ava i lab le  at
Concess ionaires

In  2021,  K i tchen C i ty  cont inued to  bag  new
concess ionaires ,  restaurant  and d ietary
accounts  in  d i f ferent  parts  of  Luzon.
K i tchen C i ty  Frozen Meals  a lso  added s ix  (6 )
new reta i l  s tores  a l l  over  Metro  Mani la .

K i tchen C i ty  launched new product  l ines  in
2021:

OUR

12






What we learned from the employees?

Macay employee rated customer satisfaction, diversity and equal opportunity,
market presence, workplace safety & security and water & wastewater as top
issue that Macay can impact.

What we learned from the external stakeholders?

Product quality & safety, diversity & equal opportunity, regulatory compliance,
employee hiring & benefits, and workplace safety & security are the most
important issues that the external stakeholders deemed the Macay Group should
address and are also seen to pose significant risk.

O U R  A P P R O A C H  T O  S U S T A I N A B I L I T Y

Mater ia l i ty  assessment  i s  a
comprehens ive  rev iew that  he lps
the  company ident i fy  pr ior i ty
issues  and needed act ions  that  wi l l
a id  the  company evolve  and
enhance i ts  susta inabi l i ty  p lans
and strateg ies .

A  s tudy  back  in  2020 explored the
percept ions  of  Macay ’s
s takeholders  on susta inabi l i ty
s trategy  and i ts  three  p i l lars ,
economic ,  env i ronmenta l  and
soc ia l .

Stakeholder Engagement

Employees

Customers

Consumers

Suppliers

Contractors

Shareholders

Investors

NGOs

Regulators

Macay Holdings'

Stakeholders

What we learned from
stakeholders?

The in i t ia l  port ion of  the  s tudy  was
a  survey  taken by  customers ,
suppl iers ,  contractors ,  NGOs,
employees  and shareholders  of
Macay .  Topics  ident i f ied  in  the
mater ia l i ty  survey  were  further
explored through in -depth
interv iews wi th  a  d iverse  group of
stakeholders  in  order  to  add
context  and ins ights  to  the  in i t ia l
f ind ings  of  the  s tudy .

M A C A Y  H o l d i n g s ,  I n c .
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Significance of Economic, Environmental & Social Impact

4.1 4.3 4.5 4.7

4.3

4.5

4.7

Economic
MP - Marketing Presence

Environmental
WM- Waste Management

TI - Technology & Innovation
RC - Regulatory Compliance

Social

PQ - Product Quality & Safety
CS - Customer Service
WS - Workplace Safety & Security
ED - Employee Training & Development
ML - Marketing & Labeling
EB - Employee Hiring & Benefits
DP - Data Privacy

The content of the report is based on the material aspects for both our company and stakeholders. A materiality survey was carried out for internal and external
stakeholders in 2020 to identify our material topics which later become the boundary topics for the Sustainability Report.

 Key Priorities & Topic Boundaries



M A C A Y  H o l d i n g s ,  I n c .
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S T A K E H O L D E R  E N G A G E M E N T



Material issues to Macay and its stakeholders were identified through a
survey that was conducted in 2020 wherein a list of economic, social and
environmental topics was identified through company priorities, industry
benchmarking, global trends and reporting standards. The topics
identified were assessed based on its significance to business operations
and importance to Macay’s stakeholders. Prior to the survey, a
sustainability forum was conducted in 2020 company-wide to enlighten
and engage the employees on what sustainability is and how it matters.

O U R  R E P O R T I N G  P R O C E S S
Macay review the key sustainability issues by considering global trends, sustainability areas in food and beverage industry and

challenges resulting from Covid-19 pandemic. Our sustainability assessments are being done thru the following process:



I D E N T I F I C A T I O N  O F  M A T E R I A L  I S S U E S



T O P  P R I O R I T I Z A T I O N

D A T A  G A T H E R I N G

The information and data relevant to the identified priority topics by the
stakeholders were collected and disclosed in this report. Macay Group
determines the scope of the report by identifying material issues based
on the information collected from its stakeholders. This was done to
ensure that the information to be provided in the report will be
comprehensive and accurate and in order to address the issues of high
interest to its stakeholders.

M A N A G E M E N T  R E V I E W  A N D  A P P R O V A L

The result of the assessment became the basis for setting topic
boundaries to be covered in the sustainability report. The result of the
materiality assessment and collected data was presented to the
management for review and approval.

The Group’s main stakeholders are its customers, employees, business
executives, suppliers, contractors, non-government organizations and
shareholders. Macay Group work closely with its stakeholders and
maintain an open and active communication channels. Survey was given
to the identified stakeholders where they evaluate the significance,
importance and relevance of identified material issues to Macay Group.
We value and seriously consider opinions, concerns and suggestions
which are conveyed for the purpose of identifying the material topics for
the sustainability report. The Identified material topics from the survey conducted with the

stakeholders were ranked based on its significance to the business and
to the stakeholders. The results from the survey allowed the group to
identify key priorities and topic boundaries for the sustainability report.

M A C A Y  H o l d i n g s ,  I n c . 15



Growth

Product Quality & Safety
Marketing & Labelling

Market Presence
Technology Innovation

Environment
Waste Management

Material Used
Regulatory Compliance

People
Workplace Safety & Security

Employee Training & Development
Employee Hiring & Benefits

Community Customer Satisfaction

S U S T A I N A B I L I T Y  F R A M E W O R K
Our strategic framework is anchored on the following pillars of sustainability:

Growth
We aim to expand the presence and market share
of our subsidiaries and enter into the manufacture,
distribution, and sale of other consumer-focused
products

Environment
We continue to work towards minimizing any negative
impact to the environment by implementing policies
and measures that highlight water and energy
conservation, renewable energy source, waste and
emission reduction, and sustainable packaging

People
We give importance to our people by making sure that
their health and safety are prioritized. we foster
employees’ personal and professional development
through our training and coaching program

Community
We allocate resources and time to assist residents in the areas
where the Group operates and extent help through outreach
activities in community or group settings

The identified material topics were grouped into four focus areas:
Growth, Environment, People and Community. This report is
structured to correspond to the focus areas thereby reflecting Macay
Group’s efforts to achieve its goal of pursuing positive outcomes in the
workplace and at the community level.

M A C A Y  H o l d i n g s ,  I n c .
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Growth
Macay considers the development of  value
chain as an important  strategy to attain
business success.  Macay Group pays
attent ion to the steps along i ts  value chain
to ensure they produce products of  highest
qual i ty  and achieve sustainable growth.

The Group adopt a comprehensive approach
by incorporat ing al l  aspect  of  their
product ion into a hol ist ic  l i fe  cycle
perspect ive,  ut i l iz ing resource eff ic iency,
minimizing the amount of  waste sent  to
landf i l l  and support ing c ircular  economy.

17



M A C A Y ' S  V A L U E  C H A I N

Sourcing – Sustainable Supply Chain01

Production/Manufacturing02

Warehouse, Distribution & Sales03

Marketing04

Customers and End-consumers05

Waste Utilization06
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S O U R C I N G  A  S U S T A I N A B L E  S U P P L Y  C H A I N

Macay and i ts  subs id iar ies  are
str ic t  in  se lect ing  the i r  raw
mater ia ls .  A l l  o f  ARC ’s
suppl iers  are  subjected to
and in  compl iance  wi th  a
Suppl ier  Code.  Uphold ing
sourc ing  and procurement
standards ,  some of  the
cr i ter ia  that  need to  be  met
by  accredi t ing  suppl iers  are
qual i ty  management ,
env i ronmenta l  and soc ia l
cons iderat ions  such as  the
heal th  and safety  po l icy  of
the  suppl iers .  

Onl ine  approva l  o f  Purchase  Requis i t ion  (PRs )  and
Purchase  Orders  (POs )

In  2021,  ARC implemented onl ine  approva l  of  PRs
and POs through a  p lat form that  d ig i ta l i zed the
approva l  process .  D ig i ta l i zat ion has  been
benef ic ia l  in  many aspects .  I t  e l iminated the  paper
usage and reduced t ime consumpt ion for  rout ing
and approva l  of  PRs .  I t  a lso  prevented d i rect
contact  and mainta ined phys ica l  d is tanc ing  dur ing
the t ime of  the  pandemic .

K i tchen C i ty  establ ished a
suppl ier  qual i ty  management
system by  ensur ing  that  a l l
c r i t i ca l  suppl iers  of  meat ,
packag ing ,  chemica ls ,  and
other  major  raw mater ia ls  are
purchased f rom suppl iers
that  passed the  food safety
and regulatory  audi ts .  Th is
inc ludes  actua l  inspect ion of
process ing  p lants ,  farms,  and
warehouses .  Upon de l ivery  of
goods ,  warehouse personnel
requires  the  suppl iers  to
submit  a  Cert i f i cate  of
Analys is  (COA)  and Approva l
Cert i f i cate  f rom NMIS  to
ensure  that  a l l  mater ia ls
comply  wi th  the  safety
standards .  

Th is  i s  to  ensure  that  the
suppl iers  that  ARC accredi t
have  env i ronmenta l  and
susta inable  procurement
pol ic ies  that  wi l l  meet
appropr iate  s tandards  and
management  processes
thereby  guarantee ing  that
consumers  wi l l  rece ive  h igh
qual i ty  and safe  products  and
serv ices .

K i tchen C i ty ’ s  f resh eggs ,
f ru i ts ,  and vegetables
requirements  are  100 %
loca l ly  sourced in  the
country .  In  2021,  7  % of  raw
meat  and seafood stocks
came from loca l  producers .

K i tchen C i ty  purchases  raw
mater ia ls  f rom the  accredi ted
vendors  and a l l  orders  are
processed by  the  corporate
of f i ce  for  proper
documentat ion.  Fresh
produce ,  raw meat ,  and dry
goods  are  a l ready  checked
and in i t ia l ly  sorted before
endorsement  to  the
commissary .
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P R O D U C T I O N / M A N U F A C T U R I N G

Product ion safety  i s  v i ta l  to
Macay  Group ’s  bus iness .  Each
subs id iary  ensures  s t r ic t
implementat ion of  proper
hyg iene management ,  good
manufactur ing  pract ices ,  and
the use  of  h igh-qual i ty  and
safe  raw mater ia ls .

ARC c lose ly  moni tors  every
stage  of  i ts  product ion.
Thereby  ensur ing  that  every
product  produced in  i ts
manufactur ing  p lants  and
fac i l i t ies  are  compl iant  wi th
interna l  s tandards ,  government
standards ,  and other
management  s tandards
cover ing  env i ronment ,  safety ,
and consumer  hea l th .  

The company recognizes  that
i ts  manufactur ing  p lants
s ign i f i cant ly  contr ibute  to
env ironmenta l  impact  wi th in
the  areas  of  operat ions .  For
th is  reason,  energy ,  water ,  and
mater ia ls  are  be ing  used
ef f ic ient ly  dur ing  the
manufactur ing  process  to  avo id
generat ing  pol lut ion to  the
env ironment  and soc iety .
Renewable  energy  i s  a lso
ut i l i zed in  some of  the  p lants
of  ARC as  wel l  as  water
recyc l ing  whi le  cont inuing  to
deve lop innovat ions  and
technology  that  wi l l  he lp
improve the  company ’s
env i ronmenta l  footpr int .
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The  centra l  commissary  and
warehouse  of  K i tchen C i ty  i s
located  at  FT I  Complex .  I t  was
bui l t  fo l lowing  the  pr inc ip les
of  Good Manufactur ing
Pract i ces  (GMP)  for  food
product ion .  The  commissary
ut i l i zes  modern  type  of
ins t i tut iona l  cook ing  and
blast  f reez ing  equipment  for
ef f i c ient  large-sca le  food
product ion  whi le  comply ing
wi th  the  food safety
gu ide l ines .  I t  a l so  houses  s ix
(6 )  re f r igerated  conta iner
vans  where  each  van  can  ho ld
at  least  seven  (7 )  tons  of  raw
and cooked food.  K i tchen C i ty
a lso  par tnered  wi th  th i rd -
par ty  co ld  s torage  for  

Bus iness  Cont ingency
measures  and aux i l iary
storage s i te  of  raw meat .

For  the  b ig  cafeter ia  out lets
located at  CALABARZON and
hospi ta l  d ietary  k i tchens ,
f resh meat  and seafood and
spec i f i c  grocery  i tems are
direct ly  de l ivered to  them to
minimize  carbon footpr int
f rom mult ip le  handl ing  and to
a lso  reduce the  cost  of
t ransport .  Cooked food for
inst i tut ional  use  and reta i l
s tore  are  b last  f rozen to
quick ly  preserve  the  qual i ty
of  the  d ishes  and extend the ir
she l f  l i fe .

Cold Packaging facilities of Kitchen City including blast freezers, walk-in cold storage and metal detector.
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Consumers

W A R E H O U S E ,  D I S T R U B U T I O N  A N D  S A L E S

Warehouses

8 (eight) 9 (nine)

Production Plants

ARC currently have:

Macay Group cont inues  to
bui ld  ef f i c ient  d is t r ibut ion
networks  that  span
nat ionwide across  the
Phi l ipp ines .  In  2021,  ARC
opened a  warehouse in
Bacolod C i ty  to  br ing  product
c loser  to  customers  in  the
western  part  of  V isayas .

Our  establ ished d is t r ibut ion
network  and strong
re lat ionship  wi th  our  t rade
partners  and customers
ensure  that  our  products
reach the i r  dest inat ion in  a
t imely  manner .  Through our
di f ferent  channels  of
engagement ,  we are  ab le  to  

opt imize  our  presence wi th in
our  areas  of  operat ion.  ARC ’s
presence in  modern and
tradi t iona l  t rade channels ,
such as  sar i -sar i  s tores ,
convenience  s tores ,
supermarkets ,  grocery  s tores ,
restaurants  and car inder ias ,
ensure  that  our  beverage
products  remain  readi ly
ava i lab le  and access ib le  to
our  consumers .  

Raw Materials 
Delivery

ARC Processing 
Plant

Distribution Areas/
Warehouses

Pre-Seller

Waste Dispatch

Trade Partners

Key Accounts

Customers
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For  K i tchen C i ty ,  f in ished
goods  are  subjected to
mult ip le  qual i ty  inspect ion
del ivery  to  s i tes  inc luding
sensory  eva luat ion ,  sample
retent ion ,  and per iodic  th i rd-
party  ana lys is .  A l l  cooked
food packs  and f rozen meals
pass  through the  meta l
detector  before  f ina l  d ispatch
to  the  walk - in  f reezers  or
conta iner  vans .  Refr igerated
trucks  wi th  GPS dev ices  are
used to  de l iver  goods  to  the
out lets .

K i tchen C i ty  cafeter ia  and
dietary  out lets  a lso  observe
str ic t  moni tor ing  protocols
f rom handl ing  incoming raw
mater ia ls  to  serv ing  of
cooked food to  customers .
Corporate  audi tors  conduct
unannounced operat ions
audi ts  at  least  twice  a  month
to  ver i fy  cons is tency  in
compl iance  wi th  establ ished
standard operat ing
procedures  (SOPs) .

M A C A Y  H o l d i n g s ,  I n c .

S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1ABOUT US GROWTH ENVIRONMENT PEOPLE COMMUNITY UN SDG GRI INDEXGOVERNANCE

In  March 2020,  Ar temisP lus
Express  launched “K i tchen
Ci ty  Frozen Meals  “as  an
a l ternat ive  meal  opt ion
dur ing  the  community
quarant ine .  Th is  new
business  model  ut i l i zed
cashless  payment  opt ions
inc luding  partnersh ips  wi th
GCash and Grab.  K i tchen C i ty
Frozen Meals  a l ready  have
ten (10)  phys ica l  s tores  as  of
December  2021.  Th is  i s
current ly  the  b iggest  f rozen
ready- to-eat  meal  bus iness  on
a d ig i ta l  se l l ing  p lat form.

In  2021,  K i tchen C i ty
cont inued to  bag  new
concess ionaires ,  restaurant ,
and d ietary  accounts  in
d i f ferent  parts  of  Luzon.  A
tota l  o f  twenty  (20)  new
accounts  was  acquired in
2021.  K i tchen C i ty  Frozen
Meals  a lso  added s ix  (6 )  new
reta i l  s tores  a l l  over  Metro
Mani la .  
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M A R K E T I N G

Macay Group de l ivers
products  to  consumers
through ef fect ive  d is t r ibut ion
channels .  S t rong customer
re lat ionships  are  cu l t ivated
through a  var iety  of
promot ion,  merchandis ing ,
and market ing  act iv i t ies .  

ARC brands  are  act ive ly
promoted through integrated
market ing  communicat ion
campaigns  that  encompass
the var ious  communicat ion
disc ip l ines :  Advert is ing ,
Promot ions ,  Consumer
Market ing ,  and Dig i ta l
Communicat ions .  We reach
out  to  var ious  target  markets
us ing  severa l  p lat forms to
del iver  our  message in  a
creat ive  and engaging
manner .  

Though communicat ion
campaign s trateg ies  vary
depending  on the  type of  

products  (whether  food or
beverage) ,  brands ,  and
markets ,  Macay  Group 
remain  cons is tent  in  i ts  e f for t
to  make use  of  a l l  poss ib le
avenues  of  communicat ions
to  ef fect ive ly  and ef f i c ient ly
reach d i f ferent  audiences .

We recognize  the  importance
of  cohes ive  communicat ion
campaigns  to  not  only  bui ld
brand af f in i ty  but  to  a lso
engage consumers  on
di f ferent  f ronts  such as
advert is ing  for  maximum
vis ib i l i ty  in  mass  media ;
consumer  market ing  and
promot ions  for  the  actua l
tast ing  and exper ience  of  our
products  and serv ices ;  and
dig i ta l  as  wel l  as  Soc ia l  Media
presence to  capture  the  new 
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RC Cola  ads  made a  lot  of
noise  in  the  past  year ,
bagg ing  numerous
recogni t ion  and awards  not
only  in  the  Phi l ipp ines  but  in
internat ional  scene.  The RC
Cola  ad had garnered mi l l ions
of  v iews and hundred
thousand of  shares .  Through
the ads ,  RC co la  once  aga in
became the  most  ta lked
about  sof t  dr inks  brand
nat ionwide.  

I ts  ad  ent i t led  “Fami ly ”  was
dubbed as  “ the  best
Phi l ipp ine  commerc ia l  o f
2020”  by  Adobo Magaz ine .  On
June 25 ,  2021,  the  same ad
was awarded a  bronze
recogni t ion  at  the  2020/2021
Cannes  L ions  Fest iva l  o f
Creat iv i ty ,  dubbed as  the
Oscars  of  Advert is ing .  The
commerc ia l  ad  d id  not  only
brought  pr ide  for  the  brand
but  a lso  for  the  country  be ing
the lone winner  f rom the
Phi l ipp ines .

The same RC Cola  ad  “Fami ly ”  which  was  made in
partnersh ip  wi th  Gig i l  –  a  loca l  based creat ive
agency ,  won s i lver  award in  advert is ing  at  the
42nd Austra las ian  Wr i ters  and Art  D irectors
(AWARD)  Awards .  L ikewise ,  another  RC Cola  ad
made wi th  Gig i l  ent i t led  “Band”  won go ld  in  the
F i lm & enterta inment  category  of  the  same
prest ig ious  awarding  body.
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C U S T O M E R S  &  E N D - C O N S U M E R S

The customers of ARC
products are categorized into
two groups: modern and
tradit ional trade. Our modern
trade customers are primari ly
composed of key accounts
such as large supermarkets,
and convenience stores,
whereas our tradit ional trade
customers are primari ly
composed of our trade
partners and customers such
as sari-sari  stores,  markets,
carinderias and small  grocery
chains. 

From there, our products reach
our end consumers.

The consumer’s welfare is
protected and concerns are
well-addressed by the dedicated
team of ARC who handles
customer care. They
communicate directly to ARC’s
consumers and ensures that
customer’s inquiries and needs
are responded well. Getting in
touch with ARC has now made
easier to customers through the
corporate social media FB page
and messenger.

Macay and i ts  subsidiar ies give
high importance to consumer
health and safety.  This is  v i tal
to the group that is  why al l  of
the products under the Macay
Group undergo str ingent
qual i ty  control  and assurance
ensuring the good qual i ty  of
their  products throughout i ts
production cycle.  Al l  of  the
products from ARC and
Kitchen City comply with the
standards prescribed by the
Department of  Health (DOH)
and the Food and Drug
Administrat ion (FDA).

Likewise,  Macay Group also
conforms to the standard label ing
and product information. Thus,  in
2021 both ARC and Kitchen City
did not receive any violat ions on
non-conformance with label ing
regulations.  We ensure that al l  our
products comply with al l  laws
regarding label ing,  including
health and nutrit ional  information.
To further provide consumer
confidence in the safety of our
products,  al l  important
information is  disclosed on our
food labels such as ingredients,
al lergens,  shelf- l i fe,  nutrit ional
value,  and product handling.
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re-use of i ts  broken shel l  cases,  by
shredding it  on-site and use mix it
with virgin resin to make plastic
pal lets.  Also,  water recycl ing is
being implemented in some of
their  plants.

We frequently evaluate our
compliance with regulatory
standards through analysis of our
eff luents by DENR-accredited
testing centres.  Results of
laboratory analysis of eff luent as
well  as other environmental
reports are regularly submitted to
DENR.

Moving forward,  we have
identif ied waste management as a
strategic priority,  and we intend to
further improve our exist ing
programs. We are motivated by
our sincere desire to neutral ize
any negative impacts our waste
generation may have on the
environment and particularly on
the local  communit ies where we
operate.  Given that we are already
proactive in extending the l i fe
cycle of our raw materials and by-
products,  in t ime, we expect
Macay Group’s concerted efforts
to signif icantly reduce waste.  At
best,  we hope to achieve zero
waste status.

W A S T E  U T I L I Z A T I O N
Managing our eff luents and
waste is  integral  to the
regulatory compliance and
social  responsibi l i ty  of  Macay
Group. Our approach to
proper waste management
affects our operat ion.  I t  is
imperative to business as i t
promotes cost-eff ic iency,  and
ensures sanitary operat ions
that would prevent complaints
and environmental  gr ievances
from the communit ies where
our business operates.

Recognizing that we are a
business with value scrap that
generates a considerable
amount of  packaging footprint ,
recycl ing is  highly material  to
Macay Group.  Also,  our
company has implemented
other init iat ives such as
residual  waste reduction
through optimizat ion of  our
operat ions,  which led to
reduction of  manufacturing
rejects and implementat ion of
composting for biodegradable
wastes in ARC plants.

At  present,  our subsidiar ies
such as ARC is  pract ic ing
circular economy through the 
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For Kitchen City ,  the development of  Menu Cycle for cafeteria
and catering events is  consulted with the corporate diet i t ians
for the calculat ion of  calories and macronutrients.  The Al lergen
content of  each menu is  also careful ly  identif ied by the Food
Safety Department of  Kitchen City for proper label ing and
product information.

Cafeteria s i tes also use dish tags with complete menu names,
al lergen declarat ion,  calorie count,  and holding t ime for food
safety.
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The Macay  Group str ives  to  min imize  the i r
env i ronmenta l  impacts  for  the  benef i t  o f
the  current  and future  generat ions .  Macay
and i ts  subs id iar ies  fu l ly  support  the
commitment  of  the  government  to  the  Par is
Agreement  of  lower ing  the  country ’ s
greenhouse gas  emiss ion by  75% from i ts
2015 leve l  by  2030.  Wi th  th is ,  the  Group
does  i ts  utmost  e f for t  to  reduce i ts  GHG
emiss ion and do i ts  part  to  combat  g lobal
c l imate  change.

environment
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W A T E R  C I R C U L A R I T Y  I N S I D E  T H E  O R G A N I Z A T I O N

Water  i s  an  essent ia l  resource
that  must  be  managed
ef f ic ient ly  and respons ib ly  to
augment  the  benef i ts  not  just
to  the  company but  a lso  to
the  community .  Macay  Group
has  been carefu l ly  and
regular ly  moni tor ing  the i r
water  consumpt ion.  L ikewise ,
the  Group has  been str iv ing
to  re-use  or  recyc le  water
whenever  poss ib le .

As  a  company ’s  e f for t  to  re -use
water ,  ARC has  implemented
hydroponics  growing of
vegetable  crops  in  the  garden
of  product ion p lants  us ing
recyc led water .  In  2021,
hydroponics  has  been
incorporated into  the  My Gulay
Garden Pro ject  of  ARC which
started in  2020.  Harvests  f rom
the garden of  the  p lants  are
g iven to  the  employees  as  the
company a lso  advocates  food
secur i ty  and c i rcu lar  economy
by growing vegetable  crops
us ing  recyc led and upcyc led
mater ia ls .

Water  in  ARC operat ions  i s
sourced f rom the  ground and
thru serv ice  prov iders .  A lmost
a l l  o f  i t s  water  consumpt ion is
ut i l i zed in  the  product ion and
manufactur ing  fac i l i t ies  whi le
the  rest  i s  be ing  used for
ut i l i t ies ,  laborator ies ,  and
domest ic  purposes .

Water  i s  an  essent ia l  natura l
resource  for  the  product ion
process .  Across  the  g lobe ,  the
water  demand cont inues  to
increase  but  the  ava i lab i l i ty  of
water  i s  decreas ing  due to
degradat ion of  water  resources ,
water  po l lut ion ,  and the  ef fects
of  c l imate  change.  Macay  Group
recognizes  the  importance  of
water  conservat ion to  mainta in
high water  qual i ty  and ensure
suf f i c ient  quant i ty  for
product ion whi le  min imiz ing
the impact  on the  communit ies .
Therefore ,  water  management
is  ident i f ied  as  one of  the  key
r isks .  A  moni tor ing  system is
establ ished to  c lose ly  moni tor
the  quant i ty  and qual i ty  of
water  to  mit igate  any  poss ib le
impacts
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As proof  that  the  Group has
been us ing  the i r  water  more
ef f i c ient ly ,  the  water  use  rat io
of  ARC in  2021 had decreased
by 5%.  The water  use  rat io  i s
the  rat io  of  cubic  meter
consumpt ion over  cases  of
beverage produced.  A  decrease
in  the  water  use  rat io  means
more products  were  produced
for  every  vo lume of  water
wi thdrawn from the  source .

In  2021,  the  tota l  water
consumpt ion of  Macay  Group
reduced by  13% compared to
2021 data  wi th  a  tota l  vo lume
of  377 ,463 cu .  m.  The decrease
is  due to  the  more ef f i c ient  use
of  water  and decreased
product ion vo lume.
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W A S T E W A T E R  M A N A G E M E N T

As part  of  our  env i ronmenta l
compl iance ,  Macay ’s
subs id iar ies  -  ARC and K i tchen
Ci ty  ensure  that  the  wastewater
from i ts  product ion p lant  has
undergone proper  t reatment
through i ts  t reatment  fac i l i t ies
and is  compl iant  wi th  interna l
and government  s tandards
before  d ischarge.  In  ARC,  a l l  o f
the i r  product ion p lants  are
equipped wi th  sewage
treatment  p lants  (STPs) .  The
STPs  are  des igned as  sequent ia l
batch  reactor  (SBR)  which
consumes low energy  in  the  

t reatment  of  e f f luent  f rom
the product ion.  On the  other
hands ,  K i tchen C i ty ’ s  sewage
fac i l i ty  i s  interconnected wi th
FTI  waste  water  t reatment
plant  and the  cost  the
treatment  of  the  d ischarge  is
b i l led  on monthly  bas is .  

We recognize  the  importance
of  e f fect ive  water
management  and make sure
that  the  qual i ty  of  the
495,515.6  cu .  m.  t reated
wastewater  we d ischarge  into
the watercourse  compl ies
wi th  the  Implement ing  Rules
and Regulat ion of  Republ ic
Act  No.  9275 otherwise  known
as  “The Phi l ipp ine  C lean
Water  Act . ”  Further ,  our
Group ensures  that  the  water
d ischarge  is  wi th in  the
ef f luent  qual i ty  parameters
set  by  the  Department  of
Env i ronment  and Natura l
Resources  (DENR)  or  Laguna
Lake Deve lopment  Author i ty
(LLDA) .

E N E R G Y  M A N A G E M E N T

Macay and i ts  subs id iar ies
recognize  that  proper
management  of  energy  i s
cruc ia l  and essent ia l  to  i ts
bus iness .  I t  br ings  a  pos i t ive
impact  not  just  to  the
env ironment  but  to  the
organizat ion ,  as  i t  not  only
leads  to  a  reduct ion in  carbon
footpr int ,  but  i t  a lso  he lps
lower  product ion cost  which
resul ts  in  s ign i f i cant  sav ings
in  operat ional  expendi tures .

Manufactur ing  i s  one of  the
substant ia l  contr ibutors  to
env ironmenta l  impacts ,
whether  in  terms of
part icu late  matters  or  carbon
footpr int .  To  reduce our  GHG
emiss ions ,  Macay ’s  subs id iary
–  ARC,  focuses  on the
ef f i c ient  use  of  energy  in
manufactur ing  and the  use  of
renewable  energy .  

The tota l  e lectr ic i ty
consumpt ion of  ARC was
lowered by  19% in  2021 wi th
a  tota l  o f  23 ,472 MWh of
e lectr ic i ty .  Two ARC p lants
have so lar  panels ,  namely
Cabuyao P lant  and I lo i lo
P lant .  

The tota l  renewable  energy
generated in  2021 is  5% lower
compared to  the  prev ious
year  which  is  equal  to  1 ,603
MW. The decrease  in  energy
consumpt ion is  due to  the
decrease  in  product ion
volume in  2021.

We are committed to the overall
reduction of our energy consumption
through technical innovation, sustainable
energy conservation programs,
improving energy efficiency through
elimination of waste, use of alternative
and renewable sources of energy, and
awareness on energy conservation of
personnel at all levels of the organization.
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Energy Consumption,
GJ 2020 2021

Diesel/Gasoline 272,015.97 234,527.31

Bunker 76,048.17 61,246.26

LPG 3,380 12,974.31

Electricity 105,025.38 86,958.43

Total Energy
Consumption 456,469.79 395,706.32

2020 2021
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In  compl iance  w i th  RA  11285  or
Energy  E f f i c iency  and
Conservat ion  Ac t ,  ARC  p lants
and  i t s  warehouses  that  are
qua l i f ied  as  a  des ignated
estab l i shment  under  the  sa id
law,  regu lar ly  submi ts  the i r
annua l  repor t  on  energy
consumpt ion  and  conservat ion
program to  the  Depar tment  o f
Energy .

In 2021, the total energy
consumption of Macay Group
decreased by 13% compared to
2020 with a total of 395,706.32
GJ.  The decrease in energy is due  

to the reduct ion of  energy
consumption of  ARC in terms of
fuel  and electr ic i ty .  These
reduct ions are due to the
decrease in product ion volume
in 2021 and more eff ic ient  use
of  resources.  

In 2021,  ARC also had part ia l  re-
f leet ing of  vehic les used by the
Sales team to more eff ic ient
diesel  vehic les.  This  improved
fuel  economy thereby reducing
fuel  expenses at  more economic
mileage.

However,  the energy from LPG
consumption increased because

the  data  covered in  th is  report
is  the  twelve  (12)  months
consumpt ion of  K i tchen C i ty
compared to  last  year  which
only  inc luded the ir  four  (4 )
months  consumpt ion or  f rom i ts
acquis i t ion.

The reduct ion in  energy
consumpt ion a lso  led  to  the
dec l ine  in  the  GHG emiss ion of
Macay  Group.  The Scope 1
emiss ions  f rom sources  that  are
contro l led  or  owned by  the
company such as  emiss ions
from boi lers ,  route  t rucks ,
fork l i f ts ,  and other  company-
owned vehic les  and equipment
went  down by  10% in  2021
amount ing  to  24 ,050 MT CO2e.
The Scope 2  emiss ion f rom
electr ic i ty  consumpt ion a lso
went  down by  5% wi th  a  tota l
amount  of  13 ,084 MT CO2e due 

to  the  decrease  in  tota l
e lectr ic i ty  consumpt ion of  ARC,
thus ,  the  tota l  GHG emiss ion of
Macay  Group dec l ined by  9% in
2021 wi th  a  tota l  amount  of
37 ,133.66  MT CO2e.

Assess ing  i ts  c l imate  targets  in
a l ignment  wi th  the  Par is
Agreement  commitment
towards  l imi t ing  g lobal
warming to  1 .5  degrees  Ce ls ius ,
the  Macay  group used a
sc ience-based target  too l  to
determine the  year -on-year
target  reduct ion on CO2
emiss ion.  In  2021,  Macay
achieved a  9% decrease  in
absolute  scope 1  and scope 2
emiss ions  f rom the prev ious
year ,  exceeding  the  company ’s
sc ience-based target  to  reduce
direct  and indirect  GHG
emiss ions  for  2021,  reaching
far  beyond i ts  2023 target .
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Groupwide Total GHG, MT CO e2

ARC

Kitchen City

40,650.91 MT

37,133.66 MT
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C I R C U L A R  E C O N O M Y

Macay Group adopts  a
comprehens ive  approach to
susta inabi l i ty  by  inc luding  a l l
aspects  of  i ts  subs id iar ies ’
product ion and manufactur ing
into  a  hol is t i c  l i fe  cyc le
perspect ive ,  ut i l i z ing  resource
ef f i c iency  support ing  c i rcu lar
economy wi th  u l t imate  goa l  of
achiev ing  zero  waste  to
landf i l l .

Macay  adheres  to  the  pr inc ip le
of  C i rcu lar  Economy in  i ts
packag ing  management  in
order  to  reduce the  impact  of
increas ing  amounts  of  waste  on
both land and ocean.  Th is
commitment  wi l l  a lso  he lp
reduce emiss ions  through
packag ing  reduct ion ,  bot t le
reuse ,  and waste  co l lect ion.

99 .8% of  packag ing  used by
ARC in  the  product ion process
are  recyc lab le  and reusable .  In
2021,  78% of  the  products
produced by  ARC are  in  re -
usable  g lass  whi le  21% are  in  

PET  bott les  and 1% is  in
a luminum t in  cans .  The
major i ty  of  ARC products  are
st i l l  in  reusable  g lass ,  however ,
the  percentage of  products  in
reusable  g lass  s l ight ly
decreased due to  the  re lease  of
new product  l ines  in  PET
bott les  such as  Mega L i t ro  pack
and Extra  Joss  in  237 ml .  About
6 ,348.15  MT of  PET  bott les
were  generated in  2021.  

In  2021,  84 .25  % of  d isposable
food packag ing  used by  K i tchen
Ci ty  i s  made f rom recyc lab le
mater ia ls  that  are  used for  the
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glass bottles
78%

PET
21%

tin cans
1%

Packaging used by ARC in 2021 packaging  of  ready- to-eat
packed meals  de l ivered to
hospi ta ls ,  BPOs,  and te lecoms.  

The launch of  K i tchen C i ty ’ s
Frozen Meals  a lso  contr ibuted
to  the  vo lume as  i t  ut i l i zes
propy lene packag ing  which  is  a
thermoplast ic  type of  conta iner
that  can be  reheated through
the microwave.  

The use  of  renewable  and
biodegradable  types  of
packag ing  mater ia ls  such as
wood increased by  4  %.

Recyclable
84.2%

Biodegradable
12.3%

Non-biodegradable
3.5%

Packaging used by Kitchen
City in 2021

ARC current ly  regr inds  i ts
broken she l l  cases  and use  i t  to
mix  wi th  v i rg in  res in  to  form
plast ic  pa l le ts .  By  convert ing
the regr inds  into  p last ic
pa l le ts ,  the  scrap she l l  cases
are  g iven a  second l i fe ,  w i th  a
new funct ion of  s tor ing  goods
for  t ransport  and warehous ing .

P last ic  pa l le ts  can be  reused
more t imes  compared to
wooden pa l le ts .  L ikewise ,
through the  use  of  p last ic
pa l le ts ,  fewer  t rees  are  cut
down to  create  new wooden
pal lets  th is  a lso  leads  to  fewer
wooden pa l le ts  that  end up in
the  landf i l l .

We use  every  means  to
prudent ly  and proper ly  use ,
reuse ,  and d ispose of  our
p last ic  mater ia ls ,  so  as  not  to
add to  the  growing so l id  waste
problem in  the  country .
Min imiz ing  scrap and extending
the l i fespan of  p last ic  i s  eco-
f r iendly ,  e f f i c ient ,  and cost -
ef fect ive .
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Waste Generated 2020 (MT) 2021 (MT)

Reusable 479,694 403,981

Recyclable 11,889 7,248

Residuals 2,028 1,769

Compost 9 110

Hazardous Wastes 2020 (kg) 2021 (kg)

Used Oil 47,314 5,330

Batteries 13,230 20,565

Greasetrap Wastes 700 


Oil  contaminated materials 
 40

Total 61,244 25,935

M A N A G I N G  W A S T E S

S i n c e  2 0 2 0 ,  A R C  h a s  b e e n
i m p l e m e n t i n g  c o m p o s t i n g
w i t h i n  t h e  p r o d u c t i o n  p l a n t  a s
p a r t  o f  t h e  M y  G u l a y  G a r d e n
o r  U r b a n  G a r d e n i n g  P r o j e c t  o f
t h e  c o m p a n y .  P r o d u c e d
c o m p o s t s  w e r e  u s e d  a s
f e r t i l i z e r  i n  t h e  u r b a n  g a r d e n
g r o w n  i n s i d e  t h e  A R C  p l a n t s
n a t i o n w i d e .  T h r o u g h
c o m p o s t i n g ,  t h e  a m o u n t  o f
r e s i d u a l  w a s t e  t h a t  w a s  s e n t
t o  l a n d f i l l  w a s  r e d u c e d .
M o r e o v e r ,  t h i s  w a s  d o n e  i n
a l i g n m e n t  w i t h  o u r  g o a l  o f
z e r o  w a s t e  t o  l a n d f i l l s .  I n
2 0 2 1 ,  t h e  A R C  p l a n t s  w e r e
a b l e  t o  p r o d u c e  1 . 8  t o n s  o f
c o m p o s t .

I n  K i t c h e n  C i t y ,  g e n e r a t e d
n o n - h a z a r d o u s  w a s t e s  o f  t h e  

H A Z A R D O U S  W A S T E S
We methodica l ly  co l lect  our
waste  on-s i te  and separate  i t
based on whether  these  are
hazardous  or  non-hazardous.
Hazardous  wastes  are  proper ly
handled in  accordance wi th  RA
6969 a lso  known as  Tox ic
Substances  and Hazardous  and

 Nuc lear  Wastes  Contro l  Act ,  as
wel l  as  other  govern ing  ru les
and regulat ions  mandated by
DENR.  Col lected hazardous
wastes  are  t ransported and
treated by  an accredi ted DENR
transporter  and t reatment
fac i l i ty .
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centra l  commissary  are
co l lected da i ly  by  the
accredi ted hauler  of  FT I
Complex .  

Proper  waste  segregat ion is
s tr ic t ly  implemented by
prov id ing  durable  type of  t rash
bin  wi th  l ids ,  segregat ion
labels  and hold ing  area  away
from food preparat ion.
The so l id  wastes  are  a lso
phys ica l ly  separated f rom the
food product ion area  to
prevent  cross  contaminat ion
and infestat ion.  I t  i s  a lso  be ing
inspected regular ly  by  the  Food
Safety  Audi tors  for  the
maintenance of  c leanl iness  and
order l iness .
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our People
Macay is  committed to the
welfare of  i ts  employees,
customers,  partners,  and
stakeholders.  Macay Group
creates a culture of
professional ism and excel lence
by providing l imit less
opportunit ies and
development to i ts  employees,
advocat ing a diverse and
inclusive workplace.

33



C O V I D - 1 9  P R O T E C T I O N  –  E M P L O Y E E S '

W E L L B E I N G  D U R I N G  P A N D E M I C

As we cont inued to  face  an
unprecedented wor ldwide
pandemic  in  2021,  i t  compel led
us  to  innovate  in  ways  to
operate  and communicate
wi thout  compromis ing  the
heal th  of  our  employees .  

Recogniz ing  that  employees
are  our  most  va luable  asset ,
we put  our  people  f i rs t  by
ensur ing  that  they  remain
heal thy ,  phys ica l ly  and
menta l ly ,  and can s tay
product ive  despi te  the
chal lenges .

Fac ing  the  pandemic  for  the  second year  urged us  to  respond
quick ly  and act  proact ive ly .  ARC cares  for  the  hea l th ,  safety  and
wel lbe ing  of  i ts  employees ,  espec ia l ly  dur ing  the  t ime of  the
Cov id  -19  pandemic ,  which  af fected the  whole  bus iness .  Severa l
in i t ia t ives  were  implemented by  ARC to  protect  the  employees
and ass is t  them dur ing  th is  cha l leng ing  t ime.

Formation of
Covid  Response
Team

Response Team was  formed in
ARC to  prov ide  gu ide l ines ,
informat ion and adv ice  on how
to handle  the  s i tuat ion and
ass is t  employees  who are
af fected by  Cov id-19 .A  Cov id
Response Team per  loca l  area
was  a lso  formed and th is
enabled the  company to  t rack
c lusters  of  Cov id-19  r isk  wi th in
i ts  area  and fac i l i ta ted faster
and more ef fect ive  cont ingency
planning  and response.

We implemented s trateg ic  and
tact ica l  measures  in
accordance wi th  the  hea l th
protocols  f rom IATF ,  DOH and
LGUs where  our  fac i l i t ies  are
located.  As  the  nat ionwide and
reg ional  regulatory  pol ic ies
frequent ly  change due to  the
impact  brought  by  the  evo lv ing
pandemic  outbreak ,  a  Cov id  

Remote Working

our  people  dur ing  pandemic ,
f lex ib le -work ing  arrangement
was  implemented.  Work  f rom
home (WFH)  pol icy  was
implemented and ava i led  by
the employees  who can
complete  the i r  work  remote ly .
Th is  was  done to  reduce
infect ion r isk  for  employees
and the ir  fami l ies .  The WHF
arrangement  l ikewise  ass is ted
employees  who were  af fected
by contact  t rac ing  in  order  for
them to  remain  product ive
whi le  complet ing  the
prescr ibed quarant ine  days .

T o  p r i o r i t i z e  t h e
h e a l t h  a n d  s a f e t y  o f  

Personal Protective
Equipment

Fol lowing  government-
mandated safety  protocols ,
personal  protect ive  equipment
such as  face  masks  and face
shie lds  were  g iven to  every
employee and support
personnel .  Access  to  a lcohol
and hand washing  fac i l i ty  wi th
soap and water  were  prov ided
in  a l l  locat ion to  prevent  the
spread of  v i rus .

C i ty 's  fac i l i t ies  were
implemented such as
temperature  check ,  f i l l ing  up
of  contact  t rac ing  form and
dis infect ion by  prov id ing
a lcohol  and foot  bath .

We required a l l  employees  and
their  fami l ies  to  conduct  Cov id-
19  se l f -assessment ,  dec lare  i f
symptoms are  exper ienced and
coordinate  wi th  the  Cov id
Response team for  contact
t rac ing .  

Workspaces  were  managed
appropr iate ly  to  support
phys ica l  d is tanc ing  in  the
workplace .  Eng ineer ing
intervent ion such as  of f i ce
vent i la t ion was  a lso  improved
in  ARC of f i ces  through
insta l la t ion of  exhaust  fan
which  promotes  good a i r
c i rcu lat ion.  Th is  i s  in  a l ignment
wi th  Department  of  Labor  and
Employment  (DOLE)
Department  Order  No.  224-21
Guide l ines  on Vent i la t ion for
Workplaces  and Publ ic
Transport  to  Prevent  and
Contro l  the  Spread of  COVID-
19.  

Safety  Measures
and Protocols

Safety measures upon
entering ARC and Kitchen
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The safety of our workforce is our
top priority. To protect our
employees and help the nation
combat Covid-19, Macay Group has
partnered with ICTSI Foundation
Inc. for the procurement of
Moderna vaccine and coordinated
with Zuellig Pharma for inoculation
of vaccine to employees.
Vaccinations were done at Solaire
Resort & Casino and  UDMC
Hospital along with other
employees from the private sector. 

Support  to  affected
employees

With strict implementation 

Covid
Vaccinat ion and
Boosters

For employees who were not able
to come to the vaccination site
because their residence area is far,
our plant HR personnel have
assisted them to coordinate with
their respective LGUs to get
vaccinated. As of writing, 99.36% of
our employees have already been
vaccinated and we already reached
herd immunity in all of our
locations.

As for Kitchen City, majority of
Kitchen City employees assigned in
hospital dietary operations
received their two doses of
COVID19 vaccines and then got
booster shots before the end of
the year.

of  safety  protocols  in  a l l  o f  our
fac i l i t ies ,  on ly  5 .5% of  our
1 ,478 employees  contracted
Covid-19.  A l l  o f  which  was  ab le
to  recover  successfu l ly .  More
than 1  mi l l ion  pesos  worth  of
ass is tance  were  prov ided to
our  employees  to  ass is t  them
deal  wi th  the  impact  of  the
pandemic .  Th is  inc ludes  the
Cov id  test  for  a f fected
employees ,  l i kewise ,  r i ce ,
grocery  i tems,  and v i tamins
were  prov ided to  employees
who underwent  i so lat ion to
ass is t  them and the ir  fami l ies
whi le  recover ing  f rom Cov id-
19.

Telemedicine

ARC launched its
telemedicine hotl ine to

to  connect  i ts  employees  to  the
company phys ic ian  for  v i r tua l
medica l  consul tat ion.
Te lemedic ine  was  launched to
ass is t  employees  who
exper ienced symptoms and
those who were  tested pos i t ive
to  be  prov ided wi th  medica l
care  whi le  undergoing  iso lat ion
or  quarant ine .

Despi te  the  immense ef fect  of
the  pandemic  in  the  past  two
years ,  ARC refra in  f rom layof fs
and ensured the  job  secur i ty  of
everyone.
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Ki tchen C i ty  a lso  encouraged
al l  employees  to  ava i l  the
COVID19 vacc ine  whether
through the  c l ient ’ s  vacc inat ion
program or  through LGUs.
Department  Heads  a lso  c lose ly
coordinated wi th  LGUs for  the
vacc inat ion reg is trat ion of
the ir  respect ive  s taf f .
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Safety Seals were awarded to ARC plants by DOLE
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The pandemic  has  ra ised concerns
and uncerta int ies  resu l t ing  in  fear
and anx iety  among people  a l l  over
the  wor ld .  As  we s tr ive  to  d iscover
ways  to  adapt  to  the  new norm,
others  face  d i f f i cu l t ies  in  ad just ing
to  change.  Putt ing  our  people  f i rs t
and on top of  our  pr ior i ty ,  we g ive
importance  to  the i r  wel l -be ing
which  is  why in  2021 we launched
severa l  in i t ia t ives  to  support  the i r
phys ica l  and menta l  hea l th .  

ARC introduced Menta l  Heal th  to
i ts  employees  through a  v i r tua l
town ha l l  he ld  last  October  in  v iew
of  Wor ld  Menta l  Heal th  Day  and as
required by  Republ ic  Act  No.
11036 and DOLE Department  Order
208.

The act iv i ty  ra ised awareness  of
menta l  hea l th  i ssues  and programs
that  promote  hea l thy  and
product ive  l i fe .  

Our  approach to  return ing  to  bus iness
and f ie ld  operat ions  wi l l  be  caut ious  and
f lex ib le  as  we adapt  our  f ramework  to
loca l  condi t ions .  We wi l l  mainta in  focus
on heal th  and safety  of  our  employees  to
ensure  bus iness  cont inui ty  and to
prov ide  unceas ing  support  and serv ice  to
our  customers .

Subsequent ly ,  ARC launched an
engagement  program ent i t led
ProFITNESS.  The object ive  of  the
program was  to  deve lop and
enhance the  employees ’  hea l th  by
address ing  three  e lements  namely
Menta l  Heal th ,  Phys ica l  Heal th ,  and
F inanc ia l  Heal th .

The program a imed to  he lp  the
employees  nurture  the i r  phys ica l
and menta l  wel l -be ing  by
establ ish ing  f i tness  habi ts  and
l i festy les .  The program inc luded
var ious  act iv i t ies  on phys ica l
exerc ise ,  proper  nutr i t ion  l i teracy ,
and menta l  hea l th  cu l t ivat ion.  The
employees  were  recognized for
achiev ing  f i tness  goa ls  wi th in  a  45-
day  f i tness  cha l lenge.

On the  other  hand,  the  F inanc ia l
Heal th  e lement  under  the
ProFITNESS program was  promoted
through an innovat ive  program
cal led  Community  Rese l lers .  A l l  ARC

To ensure  that  our  employee ’s
menta l  hea l th  i s  g iven the  same
attent ion as  the i r  phys ica l  hea l th ,
webinars  were  conducted where
t ips  on how to  cope wi th  the  s tress
brought  by  the  pandemic  and
managing  menta l  hea l th  in  the
workplace  were  prov ided.

We deemed i t  i s  necessary  to
address  menta l  hea l th  i ssues  in
the  workplace  to  bui ld  res i l ience
among the  employees  and to  he lp
increase  the i r  product iv i ty  dur ing
chal leng ing  t imes  such as  the
pandemic .

employees  were  enjo ined to
augment  the i r  income by  becoming
Community  Rese l lers  of  R i te  ‘n  L i te .
At  a  t ime of  the  pandemic  and
quarant ine ,  when people  needed
some form of  indulgence at  home,
R i te  ‘n  L i te  has  become a  perfect
dr ink  to  of fer ,  because i t ’ s  a
heal th ier  choice  for  customers  –  i t
has  no sugar ,  no  ca lor ies ,  and no
carbohydrates .  Through the
community  rese l lers  program,  the
Ri te  ‘n  L i te  products  were  made
ava i lab le  through d i f ferent  onl ine
and messag ing  p lat forms and were
able  to  be  de l ivered r ight  on the
customers ’  doorsteps  through
del ivery  App serv ices .  Payment
schemes were  a lso  made ava i lab le
onl ine  through internet  bank ing  and
dig i ta l  payment  methods  (GCash,
PayMaya) .  Through th is  program,
ARC employees  were  not  only
deve loped to  become loca l
entrepreneurs  but  employees  were
a lso  made advocates  and our  brand
ambassadors .

M A C A Y  H o l d i n g s ,  I n c .
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W O R K F O R C E  G E N D E R  B Y  R A N K
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ARC be l ieves  that  companies
shal l  work  together  wi th  the i r
employees  to  create
exper iences  and opportuni t ies
that  wi l l  s t rengthen both  the
indiv idual  and company
performance.  To  foster
organizat ional  s t rength  f rom
with in ,  the  company promotes
inc lus iv i ty  that  of fers
opportuni t ies  for  employees  to
deve lop the i r  sk i l l s  and grow
together  wi th  the  company.  To
become the  most  inc lus ive
workplace  we can be ,  our
group focuses  on engaging
every  employee and at t ract ing
top ta lents  nat ionwide.  The
company welcomes
appl icat ions  f rom people  of  a l l
backgrounds  and opposes
discr iminat ion in  a l l  forms.

In  ARC,  genera l ly ,  there  are
more men than women due to
the  nature  of  the  job  wi th in  the
company which  is  labour-
intens ive .  A l though ARC is
open to  a l l  genders ,  major i ty
of  the  appl icants  in  sa les  and
product ion are  male .  Th is
resul ted in  h igher  male
employees  than females .

E M P L O Y E E  D I V E R S I T Y ,  E Q U I T Y  &  I N C L U S I O N

In Kitchen City, women make up at
least 53 % of the total workforce
holding managerial positions at
corporate and operations units.
Twelve (12) out of twenty-seven
(27) ManCom members of Kitchen
City are female. Kitchen City also
currently employs four (4) staff
with hearing and speaking
disabilities (PWD). The company
observes and implements non-
discrimination policies and
provides employment
opportunities regardless of
gender, ethnicity, and cultural
background.

Our companies foster a diverse
workforce. This is because we
understand that people with
different experiences, abilities,
ethnic backgrounds, ages, gender
identities or sexual orientation,
personalities, and ways of thinking
can help us relate more closely to
the needs and desires of our
customers and partners
nationwide. Our recruitment team
ensures that our manpower
requirements are filled by the
most qualified people regardless
of age, gender and religion.

1 , 4 7 8
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E m p l o y e e s

C O M P A N Y  E M P L O Y E E
C O U N T  

F o r  t h e  y e a r  2 0 2 1

M A C A Y  H o l d i n g s ,  I n c .

S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1ABOUT US GROWTH ENVIRONMENT PEOPLE COMMUNITY UN SDG GRI INDEXGOVERNANCE

E M P L O Y E E S  B Y  A G E  G R O U P




1 %

1 2 %

Baby Boomer

Gen X

Millennial

Gen Z

2 4 %

6 3 %

Executives

Managerial

Officers/
Supervisory

Rank & File

Men Women

6 7% 3 3%

6 4% 3 6%

6 2% 3 8%

7 3% 2 7%

2020 2021

3 3

6

8
7

9

1 1

8

8 9%

6%

5%

8 4%

8%

8%

Luz Vis Min

70%
Male

30%
Female

38



Workplace  hea l th  and safety  i s
cruc ia l  to  prevent  work-re lated
acc idents ,  promote  employee
wel lness  and mainta in  fu l l
compl iance  wi th  regulatory
requirements  and industry
standards .  ARC remains
steadfast  in  prov id ing  i ts
employees  wi th  a  safe  and
heal thy  work ing  env i ronment .
Ident i fy ing  the  potent ia l  r i sk  to
the  hea l th  and safety  of  our
employees  i s  v i ta l  to  our
bus iness .  We take  s teps  to
modi fy  processes  and
standards  to  address  these
r isks .  R isks  and hazards  in  our
workplaces  sha l l  be  ident i f ied
and ef fect ive ly  managed to
protect  not  only  our  employees
but  a lso  our  v is i tors ,  fac i l i t ies ,
and surrounding  communit ies .

A  hea l thy  and safe  work ing
env ironment  increases
workplace  sat is fact ion and
product iv i ty  among employees .
Accord ing ly ,  hea l th  and safety
measures  are  in  p lace  in  a l l
our  p lants  and of f i ces .  These   

O C C U P A T I O N A L  H E A L T H  A N D  S A F E T Y

help  us  guarantee  that  our
employees  remain  safe ,
hea l thy ,  and wi l l  be  ab le  to
cont inuous ly  perform the ir
jobs .  Our  overarch ing  goa l
across  a l l  our  bus iness  i s  to
reduce the  number  of  work-
re lated acc idents  and,
u l t imate ly ,  to  at ta in  zero
acc idents .

Our  fac i l i t ies  have  des ignated
heal th  and safety  personnel ,
f i rs t -a iders ,  nurses ,  and
secur i ty  of f i cers ,  a l l  t ra ined for
emergency  preparedness  and
response.  Severa l  programs
promot ing  the  hea l th  and
wel lness  of  our  employees
were  formed such as  hea l th
bul let ins ,  t ra in ings ,  seminars ,
and phys ica l  exerc ise .
Company-wide ,  there  i s  an
annual  phys ica l  examinat ion on
al l  employees ,  as  wel l  as  drug
test ing .  The company has  a
zero- to lerance  pol icy  regard ing
the use  of  drugs  and a lcohol  in
the  workplace .
 

Across our business,  in al l  our
faci l i t ies,  we implement ARC’s
Safety Pol icy.  This pol icy
reinforces a culture of health
and safety within the company 

through ful l  regulatory
compliance,  provision of
appropriate tools,  and providing
health and safety training to
empower our employees.  

M A C A Y  H o l d i n g s ,  I n c .
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Our d is t r ibut ion network  i s
composed of  t rucks ,  cars ,  and
motorcyc les .  The movement  of
our  products  and people  f rom
product ion p lants ,  warehouses
to  our  customers  i s  a  cruc ia l
e lement  of  our  safety  program.  

P R E V E N T I N G  R I S K S  W H I L E  B U I L D I N G  S K I L L S  A N D

K N O W L E D G E  I N  S A F E T Y

Despite our mult iple locations
nationwide,  the company’s
plants,  warehouses,  and off ices
adopt the same level  of
security.  This is  achieved
through regular training of
security and maintenance
personnel where they are
instructed to respond to safety
and security incidents,  as wel l
as to emergency situations.
Ensuring security and proper
maintenance of our faci l i t ies are
essential  to avoid the possible
impact of any physical  security
risks which may affect our
operations.

Al l  of  ARC’s employees receive
the legal ly required
compensation and benefits.  Our
company offers a competit ive
employment and retirement
benefits.  Employees’
compensation is  above the
minimum wage. On top of the
government-mandated benefits ,
we also provide the fol lowing
benefits to our ful l -t ime
employees:

In  2021,  across  a l l  p lants  and
warehouses ,  we focused our
ef forts  on safety  improvements
by  conduct ing  t ra in ings  wi th  an
emphas is  on road safety .
Through th is  e f for t ,  vehicu lar
acc idents  in  2021 decreased by
40%.

F A I R  R E M U N E R A T I O N

A N D  B E N E F I T

Life insurance and personal
accident insurance
Medical  benefits such as
HMO, hospital izat ion
reimbursement,  and APE
Birthday Leave
Company loan for emergency
situations (Calamity Loan)
Educational  Assistance loan
Christmas package

The vacation and sick leaves that
our company provide are 5 days
more than the mandate by DOLE.

In addition, ARC also provides
retirement benefits to regular
employees who are 60 years old
and above. Early retirement
benefits, on the other hand, are
provided to regular employees
who have at least 10 years of
tenure and are at least 50 years
old. Resignation benefits are also
provided to regular employees
whose ages are below 50 years old
and with at least 10 years of
service to the company.

Kitchen City, on the other hand,  is
also fully compliant in fulfilling the
mandatory government benefits
and also provides paid leave
benefits, multi-purpose salary
loan to employees and
productivity incentives.

M A C A Y  H o l d i n g s ,  I n c .
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Al l  o f  our  employees  are
treated fa i r ly  and equal ly  a t  a l l
leve ls .  We prov ide  our
employees  wi th  equal
opportuni t ies  and t ransparent
performance appra isa l .  The
development  program of  our
employees  i s  based on needed
sk i l l s  that  wi l l  he lp  them
advance on the i r  respect ive
funct ions .

A C C E L E R A T I O N  O F  C A P A C I T Y  D E V E L O P M E N T

We of fer  a  var iety  of  t ra in ing
and career  deve lopment
programs to  our  employees .
Prov id ing  employees  wi th
tra in ing  and advancement
opportuni t ies  and he lp ing
them address  var ious  sk i l l  gaps
are  other  important  aspects
that  can s trengthen ARC as  a
company.

No.  of  t ra in ing  hours :  399 hours

No.  of  part ic ipants :  1 ,339

M A C A Y  H o l d i n g s ,  I n c .
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Community
Macay Group proact ively  engages
to the community through var ious
programs focusing on education,
environment,  community & social
development .  Macay and i ts
subsidiar ies created a col laborat ive
platform, projects  and act iv i t ies
that  have substant ia l  impact  to the
society.  The Group’s  object ive is  to
contr ibute in the creat ion of  a
sustainable community and to to
establ ish partnership networks that
wi l l  enable a col laborat ive
development effort  between the
government,  pr ivate sector ,
academic sector ,  c iv i l  society ,  and
the publ ic .
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Cons ider ing  that  educat ion is
the  key  to  unl imi ted
opportuni t ies ,  Macay  Group
cont inued to  implement
di f ferent  educat ional
deve lopment  pro jects .

Bui ld ings  and c lassrooms are
cruc ia l  e lements  of  learn ing
env ironment  in  school .  Macay
Group recognizes  that  i t  i s
important  for  the  s tudents  to
have a  safe ,  inc lus ive  and
equi tab le  learn ing
env ironment .  For  th is  reason,
in  support  to  the  infrastructure
program of  Mohon E lementary
School  in  Tagoloan,  ARC p lant
in  Tagoloan donated 30  sacks
of  cement  which  was  used to
bui ld  addi t iona l  c lassrooms.

In  2021,  we in i t ia ted a  program
to ra ise  awareness  on
env ironmenta l  i ssues  among
future  generat ions .  Th is  i s  in
a l ignment  wi th  the  object ive  of
My Gulay  Garden Pro ject  which
started in  2020 and a ims to
promote  food secur i ty ,
recyc l ing  of  p last ics  and proper
waste  segregat ion

The pro ject  s tar ted wi th in  ARC
plants  where in  urban garden
set -ups  were  insta l led .
Di f ferent  vegetable  crops  were
grown in  the  p lants  us ing
recyc lab le  mater ia ls  such as
PET bott les ,  used conta iners ,
pa l le ts ,  sacks  and t i res .  In
2021,  we a im to  insp ire  young
people  to  become the  next
generat ion of  food producers .
Through part ic ipat ion of  young
people  in  food and agr icu l ture ,
the  future  of  food secur i ty  wi l l
not  be  a  cha l lenge for  the  next
generat ion.  ARC partnered wi th
Kids  Who Farm,  a  Zamboanga
Ci ty -based non-prof i t  s tar t -up
whose advocacy  in i t ia t ive  i s  to
inspire  future  farmers  by
educat ing  the  youth  on the
importance  and va lue  of  food
and farming.

Learn ing  sess ions  on urban
gardening  and food farming
were  conducted in  two schools
namely  Looc  Integrated School
and Kapayapaan Integrated
School  in  Laguna.  ARC a lso
supported the  sa id  schools ’
Gulayan sa  Paara lan pro ject  by
prov id ing  them wi th  seeds  and
plast ic  bot t les  that  they  can
use as  pots  for  p lant ing .

In  support  for  the  p i lot  face- to-
face  c lasses  dur ing  pandemic ,
ARC donated hand sani t i zers
and 100 p ieces  of  face  mask  to
Calu lut  Integrated School  in
San Fernando Pampanga.

In  partnersh ip  wi th  Per las  ng
S i langan Eag les  C lub,  ARC co-
sponsored the  Br igada Eskwela
at  Eusebio  Santos  E lementary
School  in  Taguig  where in
school  re -pa int ing  was  done by
the members  of  the  Eag les
Club last  September  25 ,
October  2  and October  9 ,  2021.
Cases  of  dr inks  f rom ARC were
prov ided to  the  part ic ipants  of
the  Br igada Eskwela .

S U P P O R T  T O  S C H O O L S  &  L E A R N E R ' S  P R O G R A M

M A C A Y  H o l d i n g s ,  I n c .
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ARC donated 60  p ieces  of  pa i l s
which  was  used as  conta iner  for
the ir  Pro ject .  The organizat ion
promotes  env i ronmenta l
s tewardship  thru  appl icat ion of
Bokashi  Technology  in
households ,  communit ies ,
inst i tut ions  and organizat ions
and incorporat ing  Bokashi  in
the ir  Community  Seminar-
workshop.  

Macay  Group is  fur ther  commit ted
to  address ing  i ssues  re lated to
env ironmenta l  conservat ion by
support ing  act iv i t ies  that  promote
and protect  our  natura l  resources .

ARC supported the  coasta l  c lean-up
and t ree  p lant ing  at  Ca lamba Bay
Walk  area  and ground,  in
partnersh ip  wi th  Rotary  C lub of
Ca lamba.

In  the  f i rs t  quarter  of  2021,  the
corporate  of f i ce  of  ARC star ted
eco-br icks  making .  Later  around
the th i rd  quarter  of  the  year ,  eco-
br icks  making  has  been part  of  the
My Gulay  Garden -  Urban
Gardening  pro ject  in  ARC p lants .  

The object ive  of  the  program is
to  demonstrate  respons ib le
d isposa l  of  p last ic  wastes  by
re-purpos ing  empty  PET  bott les
for  eco-br icks  making ;  invo lve
and encourage employees  and
respect ive  households  in  the
pract ice  of  reduc ing  p last ic
wastes  that  are  thrown away to
the  landf i l l  caus ing
env ironment  damage such as
f loods  and pol lut ions ;  and
prov ide  an opportuni ty  to  he lp
a  community  by  donat ing  eco-
br icks  for  produc ing  home use
furn i ture  and other  house
f ix tures .

ARC partnered wi th
Communicat ion Foundat ion for
As ia ,  a  non-prof i t  organizat ion ,
in  the i r  env i ronmenta l
advocacy  for  promot ing  so l id
waste  management  by  waste
segregat ion and anaerobic
compost ing  through Bokashi
Pro ject .  

A  tota l  o f  1 ,235 ecobr icks
bott le  have  been created by
employees  in  ARC corporate
of f i ce .  Through the  pro ject  the
company were  ab le  to
e l iminate  164kg of  p last ic
wastes  away f rom landf i l l  or
f rom pol lut ing  the
env ironment .  Ecobr icks  made
by the  employees  of  ARC
corporate  of f i cer  were  donated
to  Miss ionary  of  Sacred Heart
of  Jesus ,  Kapayapaan
Integrated School ,  Kaunt i  Farm
and Communicat ion Foundat ion
for  As ia  where in  the  ecobr icks
were  used to  make cha irs ,
ra ised bed garden or  wal ls  for
the ir  microfarm pro ject .

E N V I R O N M E N T A L

M A C A Y  H o l d i n g s ,  I n c .
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C O M M U N I T Y  A N D  S O C I A L  D E V E L O P M E N T

As the  whole  country  cont inue
i ts  bat t le  aga inst  the  pandemic
for  the  second year  in  2021,
community  pantry  emerged
nat ionwide in  response to  the
lack  of  food dur ing  lockdowns
as  an af termath of  the
pandemic .  In  the  past  year ,
food banks  such as  community
pantr ies  became the  symbol  of
compass ion for  the  poor  and
nat ional  so l idar i ty  in  a  country
that  has  people  s t rugg l ing  to
surv ive  in  the  pandemic .   For
th is  reason,  some of  the  ARC
plants ,  namely  Laguna and
Bulacan,  part ic ipated and
contr ibuted in  the  loca l
community  pantr ies .

M A C A Y  H o l d i n g s ,  I n c .

Our company have  a lso  jo ined
and supported organizat ion of
same advocacy .  In  the  last
quarter  of  2021,  ARC supported
the g i f t  g iv ing  and feeding
act iv i ty  of  Per las  ng  S i langan
Eagles  C lub.  Benef ic iar ies  of
the  sa id  act iv i ty  came from a l l
ages  inc luding  50  s treet
ch i ldren and 215 senior
c i t i zens .

A lso ,  as  support  to  our
front l iners ,  a  tota l  o f  240 cases
of  sof tdr inks  were  a lso
prov ided to  the  f ront l iners
ass igned at  the  checkpoints  in
Northern Mindanao area  to
help  them ease  the i r  th i rs t
whi le  do ing  the i r  duty  dur ing
pandemic .

Addi t iona l ly ,  in  2021,  K i tchen
Ci ty  supported the  char i ty
pro jects  of  the  Frozen Meals
ce lebr i ty  endorser  by  prov id ing
free  meals  to  the  la t ter ’ s
chosen orphanage.  The
Management  Committee
members  of  the  company a lso
sponsored and funded feeding
programs.

Furthermore ,  ARC supported
the Sangguniang Kabataan and
se lect  out -of -school  youths  in
Tagoloan in  establ ish ing  a
susta inable  urban community
microfarm at  Brgy .  Pagatpat
and Brgy .  Tablon.  Used drums,
conta iners  and bott les  were
donated by  ARC Tagoloan to
the  youth  agr icu l ture  advocates
who are  t ra ined to  be  the
leaders  in  the i r  respect ive
community  in  pushing  for
hyper loca l  food product ion
system.

S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1ABOUT US GROWTH ENVIRONMENT PEOPLE COMMUNITY UN SDG GRI INDEXGOVERNANCE
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M A C A Y  H o l d i n g s ,  I n c .

In  December  2021,  super
typhoon Odette  caused great
damage to  some parts  of
V isayas  and Mindanao.
Thousands  of  people  lost  the i r
houses  and l i ve l ihoods ,  whi le
some even lost  the i r  loved
ones .  To  a l lev iate  the  suf fer ing
of  our  fe l low F i l ip inos  af fected
by the  rampage of  the  typhoon,
ARC p lant  in  Cebu has
adminis tered a  feeding
program to  the  af fected
communit ies  in  Cebu.  ARC
dr inks  were  a lso  donated
where  over  n ine  hundred (900)
cases  of  ARC beverages  were
g iven to  af fected fami l ies  and
indiv iduals .

Macay  and i ts  subs id iar ies
str ive  to  ensure  that  we create
a  pos i t ive  impact  on our
communit ies  and in  the  areas
where  we operate .  The Macay
Group cons iders  the
community  as  va lued
stakeholders  of  the   bus iness
and partners  for  nat ion-
bui ld ing .

S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1ABOUT US GROWTH ENVIRONMENT PEOPLE COMMUNITY UN SDG GRI INDEXGOVERNANCE

46



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1

corporate goverance
Macay is  committed to compliance whi le  embracing
the pr inciples of  good corporate governance in
accordance with i ts  Code of  Conduct  and
Discipl ine.  Macay bel ieves that  good corporate
governance pract ices serve the long-term interest
of  shareholders,  strengthen the Board and
Management,  and further enhance the publ ic  trust
that  Macay has earned over years of  operat ing
with uncompromising integri ty  and doing the
business the r ight  way.  The corporate governance
principles govern the day-to day operat ions of  the
Macay Group enabl ing the group to lead the way
towards sustainable growth.  I t  provides framework
that  def ines the roles and responsibi l i t ies  of
dif ferent group within the organizat ion and the
Board’s  role in r isk oversight .
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B U S I N E S S  B U I L T  O N  D I S C I P L I N E  A N D  I N T E G R I T YL E A D E R S H I P
Macay Hold ings ’  Board of
Directors  thr ives  on top-notch
leadership  and combined
bus iness  and market ing
expert ise  that  proved a  key
dr iver  in  the i r  brand ’s  success .

Macay ’s  Board of  D irector  i s
respons ib le  in  prov id ing  sa l ient
pol ic ies  and guide l ines  to  the
Group on major  investments
and capi ta l  expendi tures  as
wel l  as  to  establ ish  programs
that  can susta in  long- term
viabi l i ty  and s trength.
Moreover ,  the  Board eva luates
and moni tors  the
implementat ion of  such
pol ic ies  and strateg ies ,
inc luding  the  bus iness  p lans ,
operat ional  budgets  and
Management ’s  overa l l
per formance.

The leadership  team seeks  to
ensure  that  Macay  operates  in
accordance wi th  the  company ’s
bus iness  p lan.  The bus iness
plan ensures  that  the  Group
operates  in  good fa i th  under
the  law and in  l ine  wi th  the
company ’s  ru les  and
regulat ions .  Last ly ,  i t  assures
that  Macay  and i ts  subs id iar ies
comply  wi th  the  regulat ions  of
Secur i t ies  and Exchange
Commiss ion.

The Code of  Conduct  and
Disc ip l ine  prescr ibes  the
Company ’s  corporate  pr inc ip les
and phi losophy of  good
governance by  def in ing  the
standards  of  proper  conduct
and behav ior  of  i ts  employees
in  order  to  susta in  and
promote  the  h ighest  leve l  of
integr i ty  and profess ional ism
in  i ts  bus iness  dea l ings  and
re lat ionships .  

D isc ip l ine  as  an  integra l
component  of  the  code ensures
that  company ru les  and
regulat ions  are  observed.  A
strong cu l ture  of  d isc ip l ine  and
respons ib i l i ty  towards  one ’s
act ions  dr ives  the  company
into  ach iev ing  i ts  v is ion.
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E M P L O Y E E  H E A L T H ,  S A F E T Y ,  W E L F A R E  A N D

D E V E L O P M E N T  
P O L I C I E S  A N D  P R O G R A M S  F O R  S U S T A I N A B L E  G R O W T H  

Macay Hold ings  has  out l ined
pol ic ies  and programs to  he lp
i ts  d i rectors ,  employees  and
stakeholders  perform the ir
dut ies  and respons ib i l i t ies  in  a
manner  that  i s  mutual ly
benef ic ia l .  

Insider  Trading Pol icy  

Fa ir  market  thr ives  when
transparency  and
accountabi l i ty  are  pract iced.  As
such,  t rad ing  behav iors  that
may resul t  into  informat ion
distort ion and unfa i r  market
advantage are  prohib i ted ,  an
example  would  be  ins ider
trading .

Ins ider  t rad ing  is  governed by
best  corporate  governance
pract ice .  A l l  o f f i cers ,  d i rectors
and employees  of  the  Company
are  obl iged to  mainta in
conf ident ia l i ty  of  mater ia l  non-
publ ic  in format ion about  Macay
Hold ings  and i ts  secur i t ies .  For
the  purpose of  leg i t imate
bus iness  programs,  shar ing  of
mater ia l  non-publ ic
informat ion wi l l  be  a l lowed
through non-d isc losure
agreements  between part ies
involved.  

Macay  Hold ings  be l ieves  that  human resources  i s  i t s  best
asset .  Thus ,  the  Company ensures  the  wel l -be ing  of  i ts
employees  by  adopt ing  programs and pol ic ies  for  the i r
wel fare  and deve lopment .

Related Party  Transact ions 

Related Party  Transact ions  (RPT)  are  ind ispensable  espec ia l ly  on
the day- to-day  operat ions  for  some ent i t ies .  To  avo id  any  conf l i c t  o f
interest ,  a l l  RPTs  are  regular ly  rev iewed,  approved and d isc losed.

C O N F L I C T  O F  I N T E R E S T  

Conf l i c t  o f  interest  s tems f rom s i tuat ions  when an
indiv idual ’ s  ob ject iv i ty  i s  compromised or  dec is ions  are
unduly  inf luenced because of  a  des i re  to  ga in  f rom a
part icu lar  t ransact ion or  re lat ionship .  When a  conf l i c t  o f
interest  occurs ,  proper  d isc losure  should  be  exerc ised.

E N T E R P R I S E - W I D E  R I S K  M A N A G E M E N T  
Macay Hold ings  Inc .  recognizes  r i sks  and uncerta int ies  are
part  of  do ing  bus iness .  To  mit igate  any  adverse  ef fects  of
such occurrence ,  the  company adopts  an  ef fect ive  Enterpr ise-
wide  R isk  Management  (ERM) ,  which  are  based on r isk
management  pr inc ip les  set  for th  in  ISO 31000:2009.

M A C A Y  H o l d i n g s ,  I n c .
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W H I S T L E  B L O W I N G  P O L I C Y  

This  Whist leb lower  Pol icy  of  the  Company
prov ides  gu ide l ines  on how to  report  any
poss ib le  v io lat ion of  a  law,  ru le ,  or
regulat ion or  uneth ica l  or  f raudulent
conduct  and out l ines  process  to  protect
Whist leb lowers  f rom reta l ia t ion and
retr ibut ion.  

The essence of  corporate  governance is
t ransparency .  The Board of  Macay  Hold ings
ensures  t imely  and accurate  f i l ing  of  fu l l
d isc losures  and mater ia l  in format ion
deal ings  to  a l l  re levant  regulatory  bodies .
Such informat ion should  inc lude,  among
others ,  earn ings  resul ts ,  acquis i t ion  or
d ispos i t ion  of  assets ,  o f f  ba lance  sheet
transact ions ,  re lated party  t ransact ions ,  and
direct  and ind irect  remunerat ion of  members
of  the  Board and Management .

Vot ing  R ights  

The Manual  on Corporate Governance
asserts  the r ights  of  stockholders  and
protect ion o f  minor i ty  in teres ts .  

Shareholders  have  the  r ight  to  e lect ,
remove and replace  d i rectors  and vote  on
certa in  corporate  acts  in  accordance wi th
the Corporat ion Code.  

Power  of  Inspect ion 
Al l  shareholders  are  a l lowed to  inspect
corporate  books  and records  inc luding
minutes  of  Board meet ings  and stock
reg is tr ies  in  accordance wi th  the
Corporat ion Code and sha l l  be  furn ished
with  annual  reports ,  inc luding  f inanc ia l
s tatements ,  w i thout  cost  or  restr ic t ions .  

Right  to  Information 

The shareholders  sha l l  be  prov ided,  upon
request ,  w i th  per iodic  reports  which
disc lose  personal  and profess ional
informat ion about  the  d i rectors  and of f i cers
and certa in  other  matters  such as  the i r
hold ings  wi th  the  Corporat ion ’s  shares ,
dea l ings  wi th  the  Corporat ion ,  re lat ionship
among d i rectors  and key  of f i cers ,  and the
aggregate  compensat ion of  d i rectors  and
off icers .  

D I S C L O S U R E  A N D  T R A N S P A R E N C Y
Right  to  Div idends  
Shareholders  have  the  r ight  to  rece ive
div idends  subject  to  
the  d iscret ion of  the  Board.  

Appraisal  R ight  
The shareholders  have  appra isa l  r ight  or
the  r ight  to  d issent  and demand payment
of  the  fa i r  va lue  of  the i r  shares  under  the
prov is ions  out l ined in  the  Corporat ion
Code of  the  Phi l ipp ines .

M A C A Y  H o l d i n g s ,  I n c .
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SDG No.  1  –  No Poverty
Prov ided jobs  to  6 ,835 F i l ip inos
nat ionwide.  3 ,717 of  which  are
direct  employees  and 3 ,118 are
indirect  employees  through
th ird-party  serv ice .

SDG No.  2  –  Zero  Hunger :  
ARC products  were  donated
to  f ront l iners  at  the
checkpoints  in  Northern
Mindanao areas .
Donated ARC products  to  the
community  pantry  in  Bulacan
and Laguna
Support  prov ided to  the  g i f t -
g iv ing  and feeding  act iv i ty
where  benef ic iar ies  are
street  ch i ldren and senior
c i t i zens .
K i tchen C i ty  supported
feeding  program act iv i ty  in
an orphanage

SDG 3 :  Good Health  & Wel l -
being:  

All employees of ARC are
provided with health insurance
benefits. 
All employees undergo annual
physical examination and free
drug screening for ARC
employees
Initiatives and measures to
prevent transmission of Covid
in the workplace were
implemented nationwide
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SDG 4  Qual i ty  Educat ion & 
SDG 13  Cl imate  Act ion:  

ARC conducted learn ing
sess ions  on waste
management  and urban
gardening  us ing  recyc led
plast ics  and food farming in
2  schools  in  Laguna.  
Donat ion of  mater ia ls  for
construct ion of  c lassrooms in
a  school  in  Tagoloan
Supported Br igada eskwela  in
publ ic  school  in  Taguig

SDG 6  C lean Water  &
Sanitat ion
The water  use  rat io  decreased
by 5% and a  tota l  o f  495 ,515.6
cu.  m.  of  wastewater  was
treated wi th in  DENR standards
pr ior  to  d ischarge  to  water
bodies .

SDG 7  Affordable  &
Clean Energy

1,603 MW of  renewable  energy
was  generated in  2  ARC 

SDG 5  Gender  Equal i ty
In  K i tchen C i ty ,  twelve  (12)  out
of  (26)  ManCom members  are
female .  Women makeup a  least
52% of  the  tota l  workforce
hold ing  manager ia l  pos i t ions
at  corporate  and operat ions
uni t .  

C o n t r i b u t i o n  t o  U n i t e d  N a t i o n s  S u s t a i n a b l e  D e v e l o p m e n t  G o a l s  ( U N  S D G )
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SDG 12  Responsib le
Consumption & Product ion

Employees  were  encouraged to
adopt  susta inable  pract ice  such
as  compost ing  b iodegradable
and non-b iodegradable  in
p lants  and used i t  as  fer t i l i zer
for  the  urban garden set -up.
L ikewise ,   164kg of  p last ic
waste  was  prevented f rom
sending  to  landf i l l  and
pol lut ing  the  env i ronment
through the  ecobr ick  pro ject .

SDG 14  L i fe  below water  &
SDG 15  L i fe  on  land
Supported the  coasta l  c lean-up
and t ree  p lant ing  act iv i ty  in
Laguna

SDG 10  Reduced Inequal i t ies

100% of  employees  rece ived
minimum or  above the
minimum wage
Ki tchen C i ty  a lso  current ly
employs  f ive  (5 )  s taf f  wi th
v isua l ,  hear ing  and speak ing
disabi l i ty .

SDG 8 :  Decent  Work &
Economic  Growth

Mandatory  8 -hours  OSH
tra in ing  for  workers  was
conducted nat ionwide.
Intens i f ied  Road safety
programs thru  t ra in ings .  
Supported two micro- farms
in  Tagoloan for  out -of -school
Youth

C O N T R I B U T I O N  T O  U N  S U S T A I N A B L E  D E V E L O P M E N T  G O A L S  ( S D G )
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